
10 Common Catholic School 
Website Mistakes and How to Fix 
Them



Feel free to ask 
questions in the chat 
as we go or wait until 

the end

Today’s 
Discussion

This is being recorded so 
you can watch 
on-demand later





Issue #1
The Digital Bait and Switch



What to do 
Instead

● Remember where families are 
starting

● Make sure CTAs align with the pages 
they link to





Issue #2
Outdated Admissions 

Information



What to do 
Instead

● Make an annual habit of reviewing your schoolʼs 
entire website 

● If time is short, focus on admissions-driven pages 
before each new recruitment cycle starts and carve 
out time throughout the year for other updates

● If your school experiences new hires and staff 
departures at a predictable time, thatʼs a good time 
to make any updates to contact information that 
may be needed 



Issue #3
Linking to Dead Ends





What to do 
Instead

● Include link checks in your annual 
website review

● Keep an inventory of third-party sites 
where links may also live that need to 
be maintained 



Issue #4
The Generic Mailbox



Response 
Time 
Matters

● Increasingly frustrating brand experiences. 
Since 2019:
○ Frustrations with unresponsive brands on 

social media and email grew nearly 6x
○ Frustrations with services feeling 

impersonal grew 2x
○ Frustrations with a lack of service outside 

of normal operating hours grew 1.4x

Sources:
Vocalcom: Conversational Commerce is Key to Millennial Customer 
Engagement
Drift 2020 State of Conversational Marketing Report

https://www.vocalcom.com/blog/conversational-commerce-is-key-to-millennial-customer-engagement/
https://www.vocalcom.com/blog/conversational-commerce-is-key-to-millennial-customer-engagement/
https://drift.com/wp-content/uploads/2020/09/2020-State-of-Conversational-Marketing.pdf


What to do 
Instead

● Offer additional, yet simple ways for 
families to connect with your school 

● Attach emails to people



Issue #5
The Inquiry Form is Too Long



Anatomy of a Strong 
Inquiry Form
● Brief and distraction-free
● Friendly intro language
● Sticks to the basics - what do 

you really need to know about a 
family this early in the process?

● Layout is everything - stick to 
one column

● Good use of white space
● CTA is clear and action-oriented



Issue #6
Barriers to Engagement



Don’t:

● Have clear calls to action that take 
people to forms for completing 
actions like RSVPing for an 
admission event or submitting an 
inquiry

● Make it easy to schedule tours with a 
tool like Calendly or Hubspot

● Have web pages linked to 
information within your website 

● Put FAQs front and center
● Allow families to create profiles in 

your application system when 
theyʼre ready for that step

Do:

● Ask people to send an email and wait for a 
response to complete these actions

● Ask people to play email tag to gauge 
availability and schedule a time to come 
to campus

● Send people to PDF documents instead of 
web pages

● Require families to send an email to 
address frequent, basic questions about 
your community or admissions process

● Require families to create a login to 
access basic information or take simple 
actions



Issue #7
The Treasure Hunt for Tuition 

Information









Issue #8
Going Straight to the 

Proposal



What to do 
Instead

● Remember your websiteʼs primary 
audience

● Diversify persistent CTAs for different 
parts of the parent journey

● Manage expectations





Issue #9
Calls to Action are Out of 

Order





Issue #10
The Disruptive Pop-Up



Effective Pop-ups

● Assume intent or try to 
“close” too quickly

● Appear on the center of a 
page, disrupting the user 
experience

● Difficult to close, ability to 
close is unclear

● Have too many CTAs

Ineffective Pop-ups

● Appear on action-oriented 
pages

● Appear to the bottom right
● Close option is clear
● Only ask families to 

complete one action









Niche is where 
families choose 
their school.



We’re also a 
lot of fun!
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