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Kathy Link
• 10th year of consulting to 

Catholic schools on issues of 
sustainability

• Former Senior Director of 
Schools for the Healey Education 
Foundation

• Extensive experience in 
enrollment management, 
advancement, governance and 
work planning

• National presenter on 
recruitment and retention



It’s been a while…



BRANDING:  Identity

Big Concepts:
• Logo
• Tagline
• Key Messages
• Style Guide
• Consistency
• Brand Promise/Value Proposition



Brand Sheets 
and Style Guides



GENERAL 
AWARENESS
MARKETING:
Attention

ROBUST SOCIAL MEDIA AN UP-TO-DATE, ENGAGING, 
INTERACTIVE, INTUITIVE 

WEBSITE

PRINT

BILLBOARDS, RADIO, TV BUDGET



TARGET MARKETING:  Attraction

• Primary Markets

• Secondary Markets

• Emerging/Potential Markets



What do they 
need/want?

How can you meet 
those needs/wants?

Focus on Benefits

• How/where/when do you 
reach these audiences?

• What are your key messages 
that align with wants/needs?

• Why is it “worth it”?



MICRO-
MARKETING:
Relationship



RECRUITMENT:
Action

EVENTS Information Sessions, Open House

VISITS Tours and Shadow Days

TEAMS Enrollment is everyone’s job

VOLUNTEERS Parent and Student Ambassadors

DATA Inquiry Management and Next Steps



APPLICATION:
Interest

Process
Ease
Deadlines
Integration of Financial Aid



- How are you deciding?
- How are you informing?
- What are your yields?
– Leads
– Inquiries
– Applications
– Acceptances
– Enrollments

ACCEPTANCE:  Invitation



ENROLLMENT:
Decision

• Enrollment Reports
• Setting goals
• Three Big Numbers

• Ongoing Communication
• Don’t forget the summer

• Connecting Parents
• Events
• “Angel” Families



RETENTION:
Fulfillment

• Retention begins at the moment 
of enrollment

• Why do families choose our 
schools? (4 big reasons)

• Why do families leave our 
schools? (4 attrition flags)

• Best practice rates
• Creating the exceptional student 

experience



GRADUATION:
Celebration!



Kathy Link
klink@partnersinmission.com
610-737-7728
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